OCHOBHBbIE XAPAKTEPUCTUNKN

> BO3MOXHOCTb HECKOJIbKO TUMOB rpacdurkos (aAepeBo/xab/...)

BpemeHHas cocTaBnstoLlas
®duHaHcoBas cocTaBnswoLas

- Co3AaHne/u3MeHeHne/ynaneHne npoeKkToB

-~ Co3faHue rpadukos/oT4eToB

= BbICTPBIN AOCTYN K MHpOPMaLmn

E>xxeHenenbHbIi 0630p paboyeit Harpysku

- [narpamMmmbl [aHTa ANa NpoOEKTOB

- OPPM (One Page Project Manager)

& YnpaBfieHne Nporpeccom AesTeNbHOCTH

> CBSI3aTb BHeELLUHWE AOKYMEHTbI C MpOoeKTaMun

“# C60p haKTUUECKMX 3HAUEHUIH PEeCypCoB, OTHECEHHbBIX K
npoekTy (CpOKW, CTOUMOCTb U T.4.)

-+ [ocMOTpeTb paboumin npouecc AesTenbHOCTH

SisTrade

Software Consulting, S.A.

MIS | ERP Sistrade”®
YnpaBrneHne npoekTamu

Sistrade® YnpaBneHue npoektaMu npeacraBnseTr coboi Moaynb, pa3paboTaHHbI
SISTRADE B Beb-cpene, KOTOPbIA NO3BONSET KOMMaHUM Ha pacliMpeHune c Apyrumm
6usHec-napTHepamMun. STOT MOAy b 0becrneynBaeT ynpasneHune pasnmyHbiMM 061acTamm
KOMMaHun, OT 3aKa3a, MPOeKTUPOBaHWS TOBapa, MOHUTOPUHIa BbICTaBIEHNS CYETOB
npoekTa, AOCTaBKU M OMepaTUBHOMO MJaHMPOBaAHUS.

Sistrade® YnpaBneHue npoekTamMmn MoxeT o6pabaTbiBaTb pacTyLlee YAC/I0 NMPOEKTOB
KoMmnaHum, obecneumBas 6onee 6bicTpoe U 3PPEKTUBHOE yrnpaB/ieHMe, B TO Xe
BPEMSsl yMeHbLUas Harpy3Ky KaApoBbIX peCcypcoB, OTBEYaLMX 3a YnpaB/ieHne Bcel
nHdopmauuner npoekTa.

C nomouwbto Sistrade® YI1, KOMNaHWS MOXET KOHTPOJMPOBaTb BCE MPOLECCHI B
pasfMYHbIX NpoeKTax, NoyyYnTb NpaBuabHoe 1 3cdekTUBHOE yrnpaBneHue, nsberas

oTcTaBaHue 1 obecneymBas ycrnex npoekTa Kak 3anjlaHMpoBaHo.

Sistrade® YI 3TO NpUNoOXeHWe, KOTOpOe MO3BONSET XpPaHWUTb, obpabaTbiBaTb U
OpraHusoBaTb MHGMOPMALUNIO, MOSTYYEHHYIO B KOMMaHUN.

MPADVKN XAB

MoZaynb ynpaBfieHus NpoekTaMu MoXeT 6biTb NpeacTaBlieH Yepes Xab, C MoMOLbLo
KOTOpOro, MoJib30BaTeSlb MOXeT Bbl6paTb pasfivMyHble OMuUMM MOAYJS C MOMOLbIO
MPOCTOro Lienyka.

MapaMeTpu3aums Moayns
BO3MOXHOCTb MapaMeTpuM3aumm Moayfns B COOTBETCTBMM C KOMMAHWUeEn, c
MCMOJIb30BaHWEM 06CNyXKMBaAHUA:

- ObcnyxuBaHue fenapTaMeHToB

~# QB6CNy>XnBaHMe TUNOB PeCcypCcoB NpoekTa
- OBCNy>XUBaHNWE Moaysien NpoeKkTa
O6cnyX1MBaHME KOMMOHEHTOB NMpoeKTa

- 06cnyxnBaHve AeaTeNbHOCTU NpoeKkTa

i OB6CNnyXnBaHUe pecypcoB npoekTa

.
wEEDE
weaan

= "




OUEHKA MOCTABLUNKA

MpunoxeHne no3BonseT AOCTYyNn K MOCTasBWwMKam B
COOTBETCTBMW C KOHKPETHbIMWU HacTpamBaeMbIMW NapamMeTpamu.
Ecnn KoMnaHuMs uMmeeT B3aMMOAEWCTBME C KOHKPETHbIM
NOCTaBLUMKOM, OLEeHKa 3TOro B3auMOAENCTBUA MOXeT ObiTb
npeacTtasneHa. Mo3xe, MOXHO NOAYYMUTb AOCTYN K NpnbopHOM
naHenu uHgpopMauum NpuHMMas BO BHMMaHWE OLEHKM A0
CEerofHsLWHero AHs.

CO30AHUNE, NIBMEHEHUE N YOAJIEHWE MPOEKTOB

Co3paHne HOBOro MpoekTa 3ak/tovaeTcs B cbope MHPOpMaLUmM 0 KaneHTax (Ha3BaHWe KOMMaHWW, aapec, KOHTaKT 1 T.M.) U MHdopMaumm o
npoekTe (HOMep NpeanoXeHus, AaTa Hayana n oXxXuaaeMmoe 3aBeplleHne, TN KOHTpaKTa, U T.M.). 3TOT MOAY/b NO3BOASET HAa3HaYUTb CTaTyC
(OTKPbITbIN, 3aKpbITbI, YAANeHHbIN, paboTaowmin, n T.0.) AN8 KaX40ro npoekTa. YCTpaHeHue npoekTa 3TO BblAeNeHne ctaTyca yaaneHus,
6noknpoBaHue ero ot NbHoOro TMna MoanduKaumm n/Unu BolaeneHne 3HauYeHuin.

OETANN NPOEKTA

STa PyHKUMS NO3BONSET NPEAOCTaBNATb AeTanu, Takne
Kak MOAynu, KOMMOHEHTbl W AENCTBMA, KOTOpble
COCTaB/ISAOT NPOEKT B COOTBETCTBMM C HOMEHK1aTy PO
PMBOK.

OMPEOENEHUE MOOYNEW NMPOEKTA
3Ta PyHKUMA MO3BONIAET OTHECTM K MPOEKTY MOAY/H,
KoTopble 6yayT paspaboTaHbl MAX NapaMeTpu3oBaHbI.

OMNPEOEJINTb KOMMNOHEHTbLI MOAYNA
OTa (dyHKUMA MNo3BoNsieT A06aBNATb pasfMuHble
KOMMOHEHTbI B KaXAblii MOAY/b NMPOEKTa.

OMPEAEJINTb OMEPALUMN KOMIMOHEHTA
Mocne npeablayllero sTana, CaeAyoWmMi War 3ak/1o4aeTcs B onpeaesieHnn onepaumn Ans Kaxaoro KOMMNoHeHTa.

OMNPEOENEHWVE TPYOOBOIO KONEKTVBA

OTa onuusa No3BONSET ykasaTb pabouylo KoMaHAy npoekTa. PelleHne 3akntoyaeTcs B onpegeneHun COTPyAHWMKOB, KOTopble ByayT 4acTbio
onepaumit. MNpu gobaeBneHnn GyHKLUMN, HEOBXOANMO HACTPOUTb OXMAAEMOe BpeMsi paboTbl Ans onepauun u BpeMeHHOW MHTepBan, HeobxoanMbIi
ansa paboThbl.

OOBABUTL/YOANUTD MPOEKTHBLIE JOKYMEHTbI
STa onuus No3BOJIIET OTHECTU AOKYMEHTbI B LMdpoBoM (popMaTe A5 npoekTa/AesTeNIbHOCTH.

MOCMOTPETb JOKYMEHTbI, CBA3AHHbLIE C MPOEKTOM/OEATENBbHOCTbLIO
Mcrnonb3ys hyHKLMK MOXKHO MPOBEPUTL BCE [OKYMEHTbI, CBA3aHHbIE C NMPOEKTOM Yepes3 MOUCKOBbIE UILTPbI, KOTOPbIE MOMYT HAWTU HYXHbIN
[IOKYMEHT M aBTOMaTUYECKM 0TO6PaXaTb BIOXKEHUE.
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OPPM (One Page Project Manager)

YnpaBneHue npoektamun Ha ctpaHuue (OPPM - One Page Project Manager), ynpoLleHHbI MHCTPYMEHT ynpaBieHnst NpoeKkTamMu, rae Ans
Kaxaoro BbibpaHHOro 1 NpeaBapuTe/ibHO BCTABIEHHOMO B CUCTEMY MPOEKTA, MOXHO MMETb AOCTYN K:

Cpoku (NporHo3 Hayana M OKOHYaHwusl) - AaTa Hayana, AaTa OKOHYaHUS, MPOAO/IXKUTENIbHOCTb B AHSX A5 3aBeplleHus (B 4aHHOM
cnyvae OTHOCUTCS K AesiTeIbHOCTU, KOMMOHEHTY WM MOAYH0);

Bpems % - MNpoueHT oTCTaBaHUA BbIMOJHEHWS (B AaHHOM C/ly4yae OTHOCUTCS K AeATeNbHOCTU, KOMMOHEHTY WM MOAY/I0) ;
Bbinon. % - ®n3nyeckmini NpoLUeHT 3aBepLUEHUS;

MpOrHo3 BpeMeHu - NPOorHo3MpyeMble Yaca A5l 3aBepLUeHM s, YyCTaHOBJIEHHbIE B MPOrHO3e;

daKTnyeckoe BpeMs - 4acbl, NMPOBEAEHHbIE M HACUUTAHHbIE B UCMOJTHEHUM AEATENbHOCTU, KOMMNOHEHTA UK MOAYNS;
= JlOCTYNMHOEe BpeMS - yachl ele AOCTYMNHbl A5 3aBepLlleHns AesTe/IbHOCTU, KOMMOHEHTa MW MOAYNS;
-z [Ouarpamma laHTa.

CBOP PEAJIbHbIX 3ATPAT

Mcnonb3ysi 3Ty yHKLMIO, MOXHO OMpefenuTb peasibHble 3aTpaThl Ha NPoeKT. [ns 3Toro Heo6xoAMMo BbiGpaTb NPOEKT, rae dakTuyeckue
3HauyeHus 3aTpaT Ha pas3nuyHble BUAbI 3aTpaT B Mecsil, 6yAyT NpUnucaHsbl.

OTOBPAXEHME M'PA®UNKOB / OTHETOB

B npoekTe ecTb Ha6op OTYETOB, KOTOPbIE MOIyT 6bITb co3a4aHbl, YTOObl NOMOYb MeHeIXeEPY ynpaBaAaTb NMPOEKTOM.

BCTABUTb OENCTBUSA B CUCTEMY

CucTeMa No3BOMSET CO3AaBaTh M CBA3bIBATL AEATENIbHOCTb K KOHKPETHOMY pecypcy. | # i CLR
O6bI4HO 3Ta PYHKUMUS AN MEHEeKEePOB MPOEKTOB W APYrUX PYyKOBOAMUTENEN. |
Monb3oBaTenb BCeraa MoflyunT yBEAOMSIEHME MO 3EKTPOHHON nouTe, Korga

BCTaBJ/iIeHa AEATENIbHOCTb, KOTOPYH MNOJZIb30BaTe/lb AOJ1XXEH BbIMO/IHUTD.
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|
OOCTYN K PABOYEMY 3KPAHY

|
Pabounit SKpPaH KaXaoro nosb3oBaTtens MMeET BCE BUAbl AEATENbHOCTU, 3a KOTOPblE

Mo/b30BaTe/ b HECET OTBETCTBEHHOCTb, KOTOPbIE 0TO6PaXAOTCA CrpynMnUMpoBaHHbIe
Mo NPOeKTY, TaKkxe NpeacTaBsieH 0630p HeAENbHOM Harpy3Ku.

| -
34ecb Nonb3oBaTeNlb MOXKET 3anyckaTb/OCTaHaBIMBaTb AESTENbHOCTb C MOMOLLbIO [
CTAPT/CTOIN, 6yaeT yunTbiBaThCA BpeMs U byaeT npegocTaBneHa nHdbopmauuns I| = =
O NMpoBeAEeHHOM U AOCTYMHOM BPEMEHMU. I - e
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KOHTPOJ1b CTATYCA AEATEJIbHOCTU

Sistrade® YIN umeeT Habop dyHKUMI 06CNyXUBaHUS,

KOTOpbleé NO3BONAKT YynpaB/idTb CTaTyCaMu

AeATenbHOCTU. [MOCKONbKY AEATENbHOCTb MOXeT
npeanosioXuTb LnKn CTaTycCcoB, cncrtema

npeanocCTaBnAdeT pa3nInyHble onuun And U3MEHEHUA
CTaTycCa AedATeNbHOCTU.




KOHCYIBbTALNA PABOYEIO NMPOLIECCA OEATENBHOCTHU
Ans Kaxaoro Buaa AeATENbHOCTU, MOAY/b YyMpaBieHUs
npoeKTamMun, No3BONAET 3HaTb pabouunii NpoLecc Bcex CTaTycos
C MOMEHTa, KOraa AeATeNbHOCTb bbifa BCTaB/leHa B CUCTEMY.

PEECTP NMPOEKTHOW OEATENIbHOCTW

Sistrade® YIN npepocTtaenseT nonb3oBatensaMm o0630p
[EeATeNIbHOCTU, C KOTOpPOK nosb3oBaTenb paboTtan B TeueHue
Hepenu, NpefocTaBisasa NpoBeAeHHOe BPeMS CrpynnuMpoBaHHoe
Ha AeHb.

KOHCYNBTALMA TEKYLIMX M BAKOHYEHHbLIX ONEPAL|Y
OTta dyHKkuMa bblna co3paHa Ans Toro, 4tobbl obecneynTb
MeHenXepy mnpoekTa Haubosiee BaXHble MNepeMeHHble
y4yacTBytoLme B onepaumm 6bicTpo n yetko. C nomoLbio Habopa
GUNbTPOB cMcTEMa MO3BONSET BU3yann3nMpoBaTb BblGpPaHHYHO
[EeATeNbHOCTb, MpeACTaBfieHbl TONIbKO 3aBepLIEHHble WU
WHULMNPOBAHHbIE AeATeNbHOCTU. KaxAabli BUA AesSTENbHOCTU
conpoBoXaaeTcs HabopoM  paHHbIX  (dakTmyeckas
NPOAOSIXXUTENbHOCTb, MapXa, MPOLEHT, CTaTyC U T.4.), KOTopble
NMo3BONISIOT MeHeaXepy MonyynTb 6bICTpOe MpeacTaBfieHue o
npoaenaHHon paborte.

Ka/bKyAALNM

3aKasbl KIMeHTa
3KCneAgMpoBaHue
BbICTaB/IEHNE CYETOB

CRM

Sistrade

Cuctema MIS | ERP 100% Web Based

MRP
3aKynKu
Ynpag/ieHue 3anacamu

Ynpae/ieHue nocTaBLMKamu

Aoy pywe™

TexHuueckoe o6cyxuBaHne 060pya0BaHNA Web2Print

Ynpassenue RDI
JDF/CIP4

3ko-3$pPeKTHBHOCTL

KoHTposb kavecTsa
Mo6ubHbIii c6op
Mo6wabHbiii 6usHec

Business Intelligence

E-6usHec / Be6-nopran
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MNPEMMYLECTBA Sistrade® YT

= [JOCTYNHOE NMpu MCNofb30BaHUK Noboro KoMnbloTepa,
C AOCTyrnom B NHTepHeT;

-» bepexnBoe nporpaMmMHoe obecneyeHne, MeHblUe KITMKOB,
60nblue BpeMeHu;

-+ [103BONSIET NONb30BaTENSM AeNlaTb MUKPOPEryiMpoBaHuns
naaHMpoBaHUS;

- [103BONSIET YMEHbLINTb GIOPOKPATUIO C TOUKM 3pPEHUS MeHeaXKepa
npoekTa (MeHeaXXep NpoeKTa BCerga MMeeT OKOH4YaTelbHoe
pelieHune);

% BbICTPbIA AOCTYN K NOMe3HOn MHdopmMaumu;

% [TOHWMaHWe Toro, YTo MAEeT HenpaBW/IbHO B NPOeEKTax;

lpepnoctasnseT guarpaMmmel MaHTa;

= [lporpaMMHoe obecneveHne MoxeT 6biTb 3aNporpaMMMpoBaHoO B
COOTBETCTBUM C TPeBOBAHUSAMU KOMMNAHUU;

-z MpOCTOE B MCMOMBb30BaHUN, OY4EHb UHTYUTUBHO MOHATHOE
nporpaMMHoe obecrneyeHue;

-= [lporpaMMHoe obecneyeHne, 4OCTYNHOE Ha Pa3IMYHbIX A3blKax
(nopTyranbCKnii, aHrMMNCKNIA, dpaHLLy3CKUN, UCMTAHCKUNA,
HEMeLKWIN, NMobCKUNA, apabCcKkuin, TaUCKUN, TMTOBCKUI, PYCCKUIA,
TYPELKNIA, NepCUACKUIA, XOPBATCKUI).

nnaHweTa

MES & SCADA

Maannposanue

C60p AAHHBIX U KaAbKYAALMA

Ynpaenenue N3

lnasHas kHura
KasHaueiickuii otaen
Kagpogas cayx6a

Ynpae/eHue nepcoHasiom

C6anaHcupoBaHHaA cucTema nokasartenei

YnpasseHue sHepronutaHuem

YnpasseHue npoektamn

inov@sistrade.com
+351 226153600

SisTrade

Software Consulting, S.A




